
CRF BOARD MEETING MINUTES 
 

Date: Tuesday, August 7, 2018. 6:30 pm Cameron Village Library meeting room


Attendees: Asit Sharma, Ilina Ewen, Aij Patel, Nick Woomer-Deters, Patti Merz, Kathy Foglia and 
Kathleen Lowe. 


Absent: Sheri Erhart, Claire Roberts and Suzanne Ruggles


Introduction: 

Asit Sharma - Focus for the year will be grants, communication to donors, and set fundraising 
events 	in the fall and the spring. 

Donor update letter will serve as our “newsletter” to donors and will require 	 	 	
donor database to be updated and as accurate as possible. Board members will 	 	 	
take turns writing the newsletter.

	 ACTION ITEMS 
	 Patti - send board members copy of donor database to fill in missing email addresses.

	 Asit - September newsletter, to be sent to Kathleen by September meeting.

	 Nick - December newsletter, to be sent to Kathleen by December meeting.

	 Ilina - February newsletter, to be sent to Kathleen by February meeting.

	 Aij - April newsletter, to be sent to Kathleen by April meeting.


Kathleen Lowe - June newsletter, and mail chimp distribution of all newsletters.


Fundraising:  

Aij - Bad Daddy’s - Parents fundraiser dinner dates, Oct. 5 (Friday), or Oct. 3 (Wednesday) 20% of 
take for the night. Board agreed Oct. 3 is better option as Fridays are too crowded and may 
dissuade Wiley families from attending. Aij will clarify with Bad Daddy’s re: where 20% will come 
from, and if it could possibly include lunch and dinner, and all patrons instead of just Wiley families.

	 ACTION ITEMS 

Asit - reach out to Katie Bridges, current PTA President to verify they are ok with 	 	
	 us proceeding with what has typically been a PTA fundraiser. 


Aij - finalize event and draft event information email/invite to share with board

Kathy Foglia - distribute event information to students/families via paper and/or 	 	

	 email

Kathleen Lowe - provide Aij with a copy of the CRF non-profit status and send event 	 	

	 information to Matt Ferraguto. (PTA Communications)


Wiley Events/Needs:

Kathy Foglia and Judy will distribute bags this coming school year, alleviating pressure from Board 
members. A new cart will be available. Kathy will also introduce CRF to new teachers. We will have 
a table at the open house on the 24th of August, 3-5 pm, at 2600 Timber Drive Garner 27529. 

Lots of resources within system, CRF is a good option for when the system has cracks/gaps.	 	
	 ACTION ITEMS 

Kathy - inquire as to the availability of a “snack closet” at Garner that CRF can supply 	 	
	 either through funds or donations throughout the year.


Financials: 

Nick - 2018 goal for the year was $33443. Projected ending assets was 29329.22. Goal was 
ambitious but not unobtainable.

St. Michael’s Episcopal church has been providing 16 Wiley Backpack buddies, the relationship is 
still on-going but it would be nice to not be so dependent on that contribution.

Investment policy - comment period passed. A quorum was available to vote, and the motion to 
adopt the investment policy was unanimously passed.




Fundraising/grants/advocacy free discussion

• Milagro Saints band is willing to play a CRF event for free.

• Spring fundraiser could be a March weekend event, similar to Aloft event Aij organized 

previously. That was a low-effort high-yield function.

• No parking lot fundraiser for Christmas Parade this year due to renovations: last year this raised 

approximately $500.

• Boylan Heights Homeowners Association grant deadline is in December.

• Caution re: grants. Some require a lot of hoop jumping and may have strings attached. Some 

good grants with relatively easy applications are Share Our Strengths, (runs No Kid Hungry) 
Robert Wood Johnson Foundation Grants, and Triangle Community Foundation.


• Spring Art Project has been a successful and cooperative effort between CRF and Wiley and 
should be continued as such.


• Advocacy as a board is important for issues pertaining to our mission. However it is important 
we reach our goals first as an organization.


	 ACTION ITEMS 
Nick - Boylan Heights HOA grant application


	 Ilina - reach out to contacts at Triangle Community Foundation to research grant opps

	 Patti - research grant opps at Share Our Strengths and Robert Wood Johnson 	 	 	
	 Foundation

	 Sheri and Aij - bring fundraising event ideas for spring and possibly fall to September 	 	
	 meeting for board to vote on.

	 Asit - open a Google doc for grant writing, corporate donations, out of the box ideas.

	 Asit - reach out to Claire re: Chef dinner neighborhood fundraiser

	 Kathy Foglia - reach out to Karen Rose, art teacher at Wiley, to ask if we can continue 	 	
	 the Spring Art Project with her and her students, understanding it is something she will 	 	
	 have to fit in her curriculum.

	 Patti - upon go-ahead from Kathy Foglia and Karen Rose, will serve as point person for 		
	 the Spring Art Project.

	 Ilina - draft a letter to legislators regarding our concerns re: the Farm Bill. Board 		 	
	 members can then forward the letter to their own representatives. This could also be a 	 	
	 good talking point for donor newsletters as it will directly impact hunger in our schools.


Miscellaneous Action Items 

	 Patti - email board members to see who needs new t-shirts and what size by 	 	 	
	 Monday.

	 Patti - send recap of action items two weeks after each meeting.

	 Patti - begin an attendance database for board meetings, as quorum is needed for voting.

	 Patti - look at adding monthly minutes to website.

	 

	 


NEXT MEETING WILL BE TUESDAY, SEPTEMBER 4. LOCATION TBD. 



	  



